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Our essence

ÅPublic service leadership

ÅTurning research into 

action

ÅComplex problems, 

ΨǿƛŎƪŜŘƴŜǎǎΩ

ÅDiscovery through inquiry
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Election

Smarter 
Government

Change to 
ŜƳǇƭƻȅƳŜƴǘ ΨŘŜŀƭΩ

Pressure to reduce public deficit

Call for innovation

άΦΦΦŘƻƛƴƎ ǇŜǊŦŜŎǘ ǇƛǊƻǳŜǘǘŜǎ ŀƴŘ ǘƘŜƴ ǊǳƴƴƛƴƎ ƳŀǊŀǘƘƻƴǎ ƻƴ ƻƴŜ ƭŜƎέ

Demand to deliver more value

1 in 5 SCS posts
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OPTION ODDS

No overall 4/6

Conservative majority 11/8

Labour majority 16/1

Liberal Democratsmajority 20/1

General Election Result Odds

As at 11.49am, 29 April 2010
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http://sports.williamhill.com/bet/EN
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confidence
& resilience

your own

your people your organisation

¢ƻŘŀȅΩǎ ƛƴǉǳƛǊȅ ŀƎŜƴŘŀ

(to touch upon)
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The personal and professional challenges ahead
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Emerging tensions

Exhausting Re-invigorating

Innovating Cutting

Rushing Pausing

Doors closing Doors opening

Bathwater Healthy babies

Transactional Transformational

Change Stasis

Inward Outward

Choices Constraints

Local Global

data_piece



What do we know about how stress affects us?

ÅWe revert to Type ςpersonally and culturally

ÅWe become less able to adapt

ÅWe rely on the tried and tested

ÅWe generate fewer possibilities/options

ÅWe become less self aware (of our impact on others and we lower 
our EQ)

ÅWe focus on the negative and use its language

ÅOur anxiety constrains our ability to learn and innovate
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άwŜǎǇƻƴǎŜ ΨǘȅǇŜǎΩ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜ ςǿƘŜǊŜ ŀǊŜ ȅƻǳΚέΣ tǳōƭƛŎ [ŜŀŘŜǊǎƘƛǇ LƴǉǳƛǊȅΣ нлмл

What is 
your 
response 
type?

data_piece
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Inquiry point 1.

What can I do to boost my

confidence and resilience

over this coming period? 

Prompts:

What is my response type likely to be? 

If I revert to Type what risks might this expose?

How will I manage the tensions?
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confidence
& resilience

your own

your people your organisation

¢ƻŘŀȅΩǎ ƛƴǉǳƛǊȅ ŀƎŜƴŘŀ

(to touch upon)
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The Civil Service People Survey*

* Source: www.civilservice.gov.uk 96 civil service organisations participated in the survey in Oct/Nov 2009. 

ά{ǘǊƻƴƎ ŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ Ƙŀǎ ŀ ǎǘǊƻƴƎ 
connection with productivity and improved 
employee health and well-being.

Improving engagement is crucial to delivering 
better quality public services and better value to 
the taxpayer and will be one of the key 
leadership challenges the Civil Service faces in 
ǘƘŜ ƴŜȄǘ ŘŜŎŀŘŜΦέ 

{ƛǊ Dǳǎ hΩ5ƻƴƴŜƭƭ
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Source: www.civilservice.gov.uk 96 civil service organisations participated in the survey in Oct/Nov 2009. 
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Prioritise, make 
ŎƘƻƛŎŜǎΣ ŘƻƴΩǘ ǎƛƳǇƭȅ 

add more on top 
άǊŜŀƭƭȅ ǎǘƻǇ ǘƘƛƴƎǎέ 

data_piece

άΦΦΦƻǳǊ ǎǳǊǾŜȅ ǎŀƛŘέ
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Prioritise, make 
ŎƘƻƛŎŜǎΣ ŘƻƴΩǘ ǎƛƳǇƭȅ 

add more on top 
άǊŜŀƭƭȅ ǎǘƻǇ ǘƘƛƴƎǎέ 

Help us to lose 
the things that 

we value
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well-beingas 
we build a new 
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Prioritise, make 
ŎƘƻƛŎŜǎΣ ŘƻƴΩǘ ǎƛƳǇƭȅ 

add more on top 
άǊŜŀƭƭȅ ǎǘƻǇ ǘƘƛƴƎǎέ 

Help us to lose 
the things that 

we value

Keep communicating 
and engaging, be 

visible, be present, 
speak to us!

Attend to 
ŜǾŜǊȅƻƴŜΩǎ 

well-beingas 
we build a new 

business

data_piece

άΦΦΦƻǳǊ ǎǳǊǾŜȅ ǎŀƛŘέ
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What is your leadership most like?
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What is your leadership most like?
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Inquiry point 2.

What can I do to boost the

confidence and resilience

of my people over this 

coming period? 

Prompts:

Where should you focus your leadership effort?

How might you step-up your level of engagement?

How else can you help your people?
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confidence
& resilience

your own

your people your organisation

¢ƻŘŀȅΩǎ ƛƴǉǳƛǊȅ ŀƎŜƴŘŀ

(to touch upon)
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Summing up?
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