‘ public lipinquiry
TURMIMG RESEARCH INTO ACTION

RESILIENT, CONFIDENT
LEADERSHIP IN HIGHLY
UNCERTAIN TIMES

Public Leadership Inquiry
29 April 2010



http://www.publicleadershipinquiry.co.uk/

Welcome

(H )

‘ public
TURMIMG RESEARCH

inquiry
MNTO ACTION



http://www.publicleadershipinquiry.co.uk/

’ publicicadershipinquiry

TURMNIMNG RESEARCH INTO ACTION

Our essence

APublic service leadership
Masterclasses
‘ ATurning research into
action
AComplex problems,
We i Ol SRYS440
ADiscovery through inquiry

www.publicleadershipinquiry.co.uk



http://www.publicleadershipinquiry.co.uk/

GPPPR2AY I LISNFSOU LIANRISGGSa

Demand to deliver more value

Call for innovation

"—ﬁ
|
| Ee—

-ﬁ

S
/
“

Pressure to reduce public deficit

Smarter

Y | —
| —
 — _
Government = 1in 5 SCS posts

i\ i

Change to
SYLX 28 YSVY(

Electiondgfieii



,, l'l“.l. ‘ public inquiry
: TURMIMG RESEARCH INTO ACTION

General Election Result Odds

OPTION ODDS

No overall 4/6
Conservative majority 11/8
Labour majority 16/1

Laboura‘j‘/ﬁi‘%2

Liberal Democratmajority 20/1

LIBERAL
DEMOCRATS

As at 11.49am, 29 April 201
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Emerging tensions

Exhausting Reinvigorating
nnovating Cutting
Rushing Pausing
Doors closing Doors opening
Bathwater Healthy babies
Transactional Transformational
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Choices Constraints
Local Global
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What do we know about how stress affects us?

A Werevert to Typec personally and culturally
A We becoméess able to adapt

A We rely on theried and tested

A We generatdewer possibilities/options

A We becomeess self awargof our impact on others and we lower
our EQ)

A Wefocus on the negativeand use its language
A Our anxietyconstrains our ability to learn and innovate
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What Is e
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- brave
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new world
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Inquiry point 1.

What can | do to boost my
confidence and resilience
over this coming period?

Prompts:
What is my response type likely to be?
If | revert to Type what risks might this expose?
How will | manage the tensions?
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The Civil Service People Survey*
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connection with productivity and improved
employee health and wetbeing.

Improving engagement is crucial to delivering
better quality public services and better value to
the taxpayer and will be one of the key
leadership challenges the Civil Service faces in
iKS ySEG RSOl RS ®¢
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* Source: www.civilservice.gov.uk 96 civil service organisations participated in the survey in Oct/Nov 2
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“When changes are made in this organisation they are
usually for the better”

“l feel that change is managed well in this organisation”

“I have the opportunity to contribute my views before
decisions are made that affect me”

“I believe that senior management has a clear vision for the
future of the organisation”

“I believe that senior managers will take action on the
results from this survey”

“I have a clear understanding of my organisation’s
objectives”

“In my job, | am clear what is expected of me”

“Il understand how my work contributes to my organisation’s
objectives”

“I have a clear understanding of my organisation’s purpose”

“l am interested in my work”

0%

10% 20% 30% 40% 50% 60% 70% 80% 90%

Source: www.civilservice.gov.uk 96 civil service organisations participated in the survey in Oct/Nov 2
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What is your leadership most like?
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What is your leadership most like?
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Inquiry point 2.

What can | do to boost the
confidence and resilience
of my people over this
coming period?

Prompts:
Where should you focus your leadership effort?
How might you stequp your level of engagement?
How else can you help your people?
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Summing up?
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