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Our essence

APublic service leadership
Masterclasses
| ATurning research into
action
AComplex problems,
WeA Ol SRYSa40Q
ADiscovery through inquiry
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Our Inquiry Agenda

A Context; What is agility?
A Perspectives from a Department:

I Business Innovation and Science, Rachel Sandby
Thomas

A A model for agility
A How might we better lead towards agility?
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Why Is Agility Important?
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central part in deficit reduction,
providing better value for money
for the taxpayer and better
delivery. It must build its skills
andbe agileto wrestle with
complex challenges. It must
modernise itself as an

employer. It must be clear on the
limits of its role and innovate to
enable others to deliverAnd it
must be transparent and
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Why Is Agility Important?

Accelerating social, political, technological and
economic change.

Increasingly fluctuating and high profile agendas
The need to be ever more alert and responsive |
pursuit of policy development and delivery.

A changing delivery landscape (Big Society,
localism).

Significant cuts in public sector spending.
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Why Is Agility Important?

Kurt Lewin, 1947
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What is Agility?
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What Is Agility?

‘Il n business, agility
adapting to changes.”
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1. quick in movement; nimble
2. mentally quick or acute
[from Latinagilis from agere

to do, act]

d.. having the quality of being speedily put in
motion. However, agility is not just about

joints and limbs, but also mental quickness and
 Odzi Sy Saaodddpes { | YdzSt

means t
Wi ki pe
Speed
Control
Flexibility
Coordination
Nimbleness
Integration
Efficiency
Impact
Explosiveness
Creativity

Imagination
Werkiade?
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Your task
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As you watch this video, jot down the words that are brought to mind.
Reflect on what needs to be in place to be agile
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C:/A ROBIN RYDE CONSULTING LTD/Miscellaneous/videos/free running Damien Walters 2010.mp4
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BIS

Department for

Business Innovation
& Skills

A case lllustration of agility, Rachel
SandbyThomas, Director General
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A Model of Agility

A new
psychological
contract

Fostering Move to the
Organic (good) edge
Interaction of chaos

Replicate the
conditions of
Crisis

80/20 beta
methodology
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Treating staff as ‘associ ates’ or
even ‘volunteers’

Reframing the relationship-
engage in common endeavour and
empower A new

igni - hological
Designing roles to be fluid L
Developing ‘Se/r/ia

Fostering Move to the
Organic (good) edge
Interaction of chaos
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conditions of
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Holding the
tension between
order and chaos
Inspiring and
coalescing
people towards a
BHAG
Recognising the
dynamics of an
organisation, not
rushing to
structural
solutions
(exclusively

Readiness to
break business
models and
processes

A new
psychological
contract

Fostering Move to the
' O WCSASK
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A Think ‘beta ve
A 80% is good enough

A Then test, refinejmprove...

A And move quickly

Fostering
Organic
Interaction

Replicate the
conditions of
Crisis

rsions’ and prototyy
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Free up what crisis
releases :

A Energy and
commi t ment
do’
Thrive on flux

A Freeing up good
will and generosity
(Chilean miners?}
tap overtly into
public sector ethos

A Role allocation
based on talent
and knowledge;
horizontal power
structure

A Rallying all
functions to the
cause (alignment)

approach;

an

, ' C
A new

psychological
contract

Move to the
(good) edge
of chaos

Fostering
Organic
interaction

Replicate the
conditions of
Crisis

80/20 beta
methodology
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Frame the
organisation as an
organism rather
than a machine;

use organic
language ANCW.
_ psychological
Quality | contract
conversations-
strategic,
creative, curious, Fostering / \ Move to the
experimental, Organic Y7 (good) edge
Spirit of the start interaction 0 ( of chaos

up

All interactions
and processes
have only one

purpose; to

maximise Replicate the

: » 80/20 beta
intellectual goelllens i methodology
capital and CHISIS

learning
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Being Agile
A We have 5 spaces around the room representing each part of the
Agility model.

A Please take yourself to the space where you want to share thinking
about thepractical stepsgou can take over the coming weeks to :

A be more agile in the walthink and behave?
A enable myteam to become more agile?
A enable myorganisationto become more agile?

A You have 20 minutes. Feel free to move to another space, but leave
behind a record of the actions you are considering taking on the
wall chart.

A We will share briefly some of the thinking from all 5 spaces in
plenary. A detailed summary will be available afterwards on the
website.
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Summing up?
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Scanning & Reframing
. A new
Planning psychological
/ contract \
Fostering Move to the
Organic (good) edge
Interaction of chaos
Believing
\ Organising

il Replicate the
MObI'ISIﬂQ conditions of rr?(gt/r?c?dglecta
Crisis )
<

Modelling
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Our thanks to you

A Your iInput V\,/iIIAbe summarjsed apd publishegl onvthe

dSO0aAUS OAYOtdzZRAY 3 UZ2RI ¢
A2S gAff aSYyR &2dz GKS 2 dz
A Appreciate your final thoughts on the sheet provided

I What are the main steps you plan to take in leading agility
In the coming weeks and months?

I What would be the most helpful subject for our next Open
Public Leadership Inquiry?
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Leading Agility: Research Sources

Global private sector perspectives, particularly agility and innovation (eg
IBM and Accenture surveys and thipieces)

Global public sector perspectives

Learning from agile thinking and methodology in software development
and IT worlds

Models and frames of agile leadership
Complexity science and complex adaptive systems
Bibliography:

Leadership Agility, Joiner and Josephs, John Wiley and Sons, 2007
The Agile Enterprise, Pal and Pantaleo, Springer,2005

Corporate Agility, Grantham Ware and Williamson,Amacom,2007
Building the Agile Enterprise, Cummins, Elsevier, 2009

Stand Back and Deliver, Pixton Nickolaisen Little McDonald, Addison
Wesley, 2009
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